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INTERPERSONAL COMMUNICATION SKILLS



One of the most essential foundations of any successful business is a
culture where everyone feels respected, trusted, and heard. Interpersonal 
communication is not just about expressing yourself better, it’s also how to 
listen and work more effectively with others. Our cutting-edge workshop 
combines proven methods from emotional intelligence, neuroscience, and 
the best Saturday Night Live actors to elevate how leaders and their teams 
communicate. We focus on effective collaboration, adaptability, and building 
a culture of considerate, candid feedback to create teams of masterful 
communicators. Active listening and collaboration leads to more authentic 
connections, turns failures into wins, and fosters surprising innovation. 

Our workshop will make your teams stronger, drive engagement, let new 
ideas flourish, and improve performance. Our programs use experiential 
learning to ensure teams leave with new, practical skills. We create a fun, 
safe place to practice based on open dialogue and active participation. We 
put people face to face with their biggest fear—failing. And we're pros at 
making failure fun. Because we know it’s the only way to grow. 
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WORKSHOP TOPICS

KEY TAKEAWAYS

 Discover how to give feedback effectively but sensitively

 Uncover new and more effective ways to collaborate

 Develop active listening skills to understand, build empathy and 
make others feel heard

 Communicate in more clear and concise ways so your ideas land

 Handle high-pressure situations with confidence and focus

 See the value of mistakes and fail forward with positivity

 Learn how to read a room and understand people’s non-verbal 
communication clues

 Build rapport quickly to communicate with humor and authenticity

 Respond to challenges with speed and efficiency

 Learn to communicate with authenticity

1. Learn a 9 step Communication Model to 
improve written, verbal, and nonverbal 
communication

2. Discover how to clarify your message to 
avoid misunderstandings and understand 
intention versus impact

3. Recognize your role in comprehending the 
message sent

4. Identify four types of messages sent during 
communications

5. Explore different contexts in which 
messages are sent and received

6. Understand how “noise in the channel” 
prevents your ideas from being heard

7. Use active listening and feedback to ensure 
your message is understood

8. Apply proven improvisational techniques 
to improve communication skills
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